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LEeHTP Hay4YHO-TEXHUYECKOro coTpyaHu4yecTea

NHbopmaunMoHHOE NUCbMO
n-03/25

YBaxkaemble Konnern! Mpurnawaem Bac NPUHATb y4acTUe B Kypce NoBblWEeHUS
KBannPpUKaumu:

«3¢pPeKTUBHOE PYKOBOACTBO COTPYAHUKAMMU Y.

19 — 20 mas 2025r., oHNalH

Kypc agpecoBaH pykoBoAUTENAM Nt060Oro ypoBHA M AaeT UcYepnbiBatoLme NOHATUSA 06 ynpaBaeHYeCKom
LUMKNE, NPUHLMNAX U MeToAax PYKOBOACTBA. B npouecce TpeHUHra GopMmnpyroTca OCHOBHbIE YIpaBAeHYecKkue
HaBbIKM PYKOBOACTBA MOAYMHEHHbIMMU.

TpeHep - /lapuca Cepeeesa, busHec-mpeHep, npednpuHumamerns, busHec-ncuxosnoaz. Onsim
pykosoocmea compydHukamu 6osnee 20 n1em. «Y4aCMHUKU MOUX MPeHUH208 OMMeYyaom
8bICOKYIO C8A3b C MPAKMUKOU, 00CmyrnHoe, npocmsiM A3b6IKOM U3/0H#EeHUe Mamepuanda,
cucmemHbIl MoOX00 K meme U s1ie2kyto, 00bpoxcenamensHyr0 ammocgepy Ha 3aHAMUAXY.

[Nporpamma:

1.YnpaBneHue KaK AeATeNbHOCTb.

- Y10 BXOAMNT, @ YTO He BXOAMT B 0683aHHOCTU pyKoBOAMUTENA?
- YnpaBneHYeCcKnn LK.

- Y710 onpepennet apPeKTUBHOCTb pyKoBOAUTENA?

2.MnaHuposBaHue u MocTtaHoBKa Uenen.

- Cnocobbl aHanM3a TEKYLLLErO NONOXKEHUA Aen.

- MnaHupoBaHMe Lenen 1 3agad.

- NMocTtaHoBKa uenen ana ceba n ans cotTpyaHMKoB. NMprUHUUN NOCTaHOBKM LieNen.

- YMeHMe paccTaBnATb NPMOPUTETLI U pacnpesenaTb paboTy B COOTBETCTBUM C HUMM.

3.MocTaHOBKa 3agau.

- O6WMin aNTOPUTM PYKOBOACTBA.

- KpuTepum npaBuabHO NOCTaBNEHHOM 3a43a4M.

- YUéT MHAMBUAYaNbHbIX 0OCOBEHHOCTEN COTPYAHMKA NPU NMOCTaHOBKE 3a4auM.

- Ucnonb3oBaHWe 06paTHOM CBA3KM AN KOHTPOS TOYHOCTU MOHMMAHMA 33434M cOTpyaHMKOM. KaKk nepeaaTtb
COTPYAHWKY OTBETCTBEHHOCTb 33 pe3ynbTaT?

4.KOHTpOAb.

- Buabl u GyHKUMM KOHTpPOAA.

- KOHTPOAb CUTYATMBHbIN M KOHTPOJIb CUCTEMHbIN.

- Kputepum oueHKn pesynbTaTMBHOCTU PaboTbl. CyObeKTUBHbIE M 0O BEKTUBHbIE KPUTEPUMN.

- YnyyweHme NnponsBoaCTBEHHOIO NOBEAEHMA KAaK O4HA U3 33434 PYKOBOAMUTENSA: YTO AeNaTb, YTOObI
COTPYAHMKKN paboTanu nydwe?



5.06partHan cBA3b.

- ObpaTHan cBsA3b KaK AEWCTBEHHbIV MHCTPYMEHT PYKOBOAUTENS.

- Tpn oCcHOBHbIX cnocoba nogaun obpaTHOM CBA3MK.

- No3nTMBHaA obpaTHan cBA3b. KaKk 1 3a YTO XBa/INTb COTPYAHUKOB?

6.[lenernpoBaHue NOJIHOMOUYUNA.

- NpaBuna genernpoBaHusa NOAHOMOYMN. Bbibop 33434 A4na AenermpoBaHus.

- 3agaun, He noanexawme AenerMpoBaHuio.

- Kak BbIbpaTb COTPYAHMKA NOA 33434y C YY4ETOM KBAaIMDUKALMM N UMEIOLLUXCA PECYPCOB?
- Yem genernpoBaHue OTIMYAETCA OT NOCTAHOBKM 334a4n?

7.MoTtuBupoBaHue COTpyAHUKOB.

- OCHOBHbI€ NPUHLUMMNbI MOTUBALMN COTPYAHUKOB.

- NMoHATME MaTepmnanbHOM U HemaTepranbHON moTuBaLmn. Cnocobbl U orpaHNYeHUA.

- BbisicHaem v yaosneTsopsaem notpebHocTn. HeoxunaaHHble BbiBOAbI U3 Teopum Macnoy.
- Cozgaem ycnosua ana ycnexa.

- BoBnekaem v B4OXHOBAAEM.

- Harpaxgaem 3a ycnexu U XBanmm.

- Ocob6eHHOCTM MOTMBALMM COTPYAHUKOB Ha Pa3HbIX CTaAMUSAX.

8.YnpaBneH4YecKne MHCTPYMEHTDI.

- TpeyronbHWK ynpaBaeHYeCcKUX CTUNEN.

- MoHMMaHMe 0cobeHHOCTEN, CUNbHBIX U CNAabbiXx MECT M BO3MOKHbIX 06/1acTel NPUMEHEHMA KaXKA,0ro CTUASA
ynpaBneHus.

- MocTaHOBKA NMYHbIX 33434 N0 Pa3BUTUIO YNPABIEHYECKMX HABbIKOB.

9.PyKoBOACTBO C yYeTOM 0CO6EHHOCTE COTPYAHUKOB.

- PasnunyHble ctagumn passuTUSA NPoPeccMoHaIn3ma CoTpyAHUKOB.

- OcobeHHOCTM NPOMN3BOACTBEHHOTO NOBEAEHMA HA Pa3HbIX CTaguUAX.

- Kak Hanbonee 3pPpeKTMBHO yNpaBasaTb COTPYAHMKAMM, HAXOAAWMMMUCA Ha PasHbIX cTaguax. MpakTuyeckme
COBETbI N0 B3aMMOAENCTBUIO C MOAYNHEHHbBIMM.

- Kak MeHATb CTU/Ib PYKOBOACTBA Mo Mepe NpodecCMOoHaNbHOIO Pa3BUTUA COTPYAHMUKA?

- Kak yckopuTb NpodeccuoHanbHoe pa3BUTUE COTPYLHMKA?

CtomMmocTb oHANanH yyactusa — 21 500 pybneir (6e3 HAC, ncnonHutens npumeHseT YCH),

AN1A y4acTUA HY»KHO NOAaTb 3as8BKY B CBOOOAHOM GOpMe NO 3INEeKTPOHHOM NouTe.

KOHTaKTbl oprkomuTeTa:

+7 (812) 921-42-85
+7(812) 925-11-76
8 800 25-063-25 (6ecnnaTtHO no Poccun)

orgkomitet@cnts-dialog.ru
www.cnts-dialog.ru




